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BUSINESS IMPROVEMENT DISTRICT (BID)

SUTTON COLDFIELD BID BOARD MEETING
TUESDAY 9™ AUGUST 2022 4.30PM
GRACECHURCH MANAGEMENT OFFICE

AGENDA

Chair - welcome and apologies.
Guest speaker Jan Rowley, Regeneration Director at Sutton Town Council to
update BID Board on the Town Centre Masterplan and town regeneration.

. BOARD BUSINESS

Declarations of interest — new item for Board members to declare any
conflict of interest at the start of each meeting which then excludes that
member from discussion and vote on specific item.

Approve July BID Board minutes (pages 2-4 overleaf).

BID Board Terms of Reference (pages 5-11 overleaf). Item for discussion
and vote.

BID Newsletter — Summer Issue for Board to review.

Sponsorship of Christmas Lights 2022 — request from Sutton Town Council
for the BID to contribute £25K this year for the town’s Christmas lights. ltem
for discussion and vote.

Sponsorship of local Sepsis Charity. Tuesday 13™ September is World Sepsis
Day and the Charity will be at Gracechurch Shopping Centre with 10 static
bikes. The BID has been approached to ask whether we would enter a
group of 10 riders to cycle alongside each other for 1 hour i.e. all of us
cycling from 9am -10am and as a BID donate £1,000 to their Charity which
is the cost for a team to participate. Item for discussion and vote.

Update on New BID Farmers Market.

BID to adopt areas of land to plant /maintain. Item for discussion and vote.
Food and Drink Guide — final printed copy.

Summer holiday BID events — update on events booked.

BID NotWorking Event — 7™ October.

Owl trail — update.

Business Expo 2022. Item for discussion and vote.

. Any other business.

Date of next meeting.
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BUSINESS IMPROVEMENT DISTRICT (BID)

Sutton Coldfield BID Board Meeting
Tuesday 5th July 2022, 4.30pm
Gracechurch Shopping Centre Management Office

MINUTES

Attendees
(alphabetical order)

Alison Clack, Cerda Planning

Angela Henderson, BID Chair, Gracechurch Shopping Centre
ClIr David Barrie, City Councillor

ClIr Jackie Cummins, Town Councillor

Cllr Mark Roberts, Town Councillor

Cllr Rob Pocock, City Councillor

David Hemming, Burley Browne

Mark Harris, Mark Harris Accountants

Mark Wilkinson, Coburg Banks

Michelle Baker, BID Manager

2. Apologies
(alphabetical order)

Stephen Nixon, Enoch Evans LLP
Stephen Roberts, Robson Lister

. Chair's Announcements

Angela Henderson thanked all for attending and welcomed new BID Board Member

Cllr Mark Roberts. The Board gave their introductions.

Angela Henderson gave a summary of the Sutton Business Fair that had taken
place. The Board agreed that for subsequent years it would be more cost effective

for the BID to pay for a stand rather than be a headline sponsor.

Update from BID Manager

Michelle Baker provided the following updates to the BID Board:



The BID had organised entertainment for Armed Forces Day including a flight
simulator which was free for the public to use and green toy soldiers to entertain
shoppers. The soldiers visited 02, Beaverbrooks and Ryman to take photos with the
staff.

The winner of the Jubilee Best Dressed Window competition was Smart Ideas. They
have received their winner's plaque, £100 voucher for business of their choice
(Treatz dessert shop) and a billboard advertisement on Brassington Avenue.

The BID Food & Drink guide is near completion and the Board reviewed a copy.

The Board discussed and unanimously voted in favour of on a new BID directory Z-
card for all professional services within the BID area. MB to follow up.

The Board reviewed three quotes for providing monthly PR support to the BID. The
Board decided to have a trial with two of the businesses (Gary Phelps and Jenny
Holden) with each contractor providing PR support for two months and then review
after the four month trial based on the media coverage gained. MB to follow up.

The Board discussed the options in showing the Commonwealth Games on a large
screen on The Parade. It was unanimously agreed by the Board that this will be
postponed until July 2023 and the BID will screen the Wimbledon Finals in the day
and movies in the evening. This gives more time to plan the event and ensure it is
a success. MB to follow up.

School holiday events and entertainment was discussed and the Board
unanimously agreed to fund the T-Rex, Transformers and a Rock Climbing Wall. MB
to book and promote.

The Board were presented with a proposal from St Giles Hospice. This will be a new
elephant trail in Lichfield and Sutton Coldfield. The Board were very interested and
discussed the success of the Owl trail but would like to know which other businesses
and venues in Sutton are part of the trail. MB to find out and report back to the
Board at the August meeting.

The Board discussed organising and managing a new monthly Farmers and Craft
Market. Michelle Baker said she had undertaken this successfully in her previous
role. The Board voted unanimously to launch a new market which will raise the
profile of the town centre and boost footfall.

The Board said they would also like a Christmas market with Bratwurst and Mulled
Wine. MB to follow up.




Michelle Baker said the current market operator had asked whether the BID would
pay their monthly fee to Birmingham City Council at £165 per month. It was agreed
that the BID should not offset costs for a commercial operator [ private company.

Mark Wilkinson said the BID should re-launch the NotWorking Event for BID
members to attend free of charge and meet with fellow business owners. The first
guest speaker would be CEO of WAA, Andy Wilson. This was unanimously agreed
by the Board. MW to contact WAA.

It was agreed that any new BID Board members should join from September
onwards. Alison Clack suggested that there is an application form / skills audit for
prospective Board members.

Date of next meeting: Tuesday 9th August 2022, 4.30pm. Gracechurch Shopping
Centre.
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SUTTON COLDFIELD BID
BOARD TERMS OF REFERENCE
Version: 2. Dated: 5 July 2022

1.0 Name

1.1 The name of the body will be known as the Sutton Coldfield Town Centre BID
Company also referred to as ‘the BID’, ‘the BID Company’ or ‘the Company’.

1.2 These terms of reference refer to the strategic and operational bodies of the BID,
the Board and BID Committees respectively.

2.0 Aim

2.1 To implement and deliver the objectives of the Sutton Coldfield Town Centre BID
Business Plan 2022 - 2027 (hereafter referred to as ‘the Plan’) as voted for in the BID
Ballot in 2021.

2.2 To implement and deliver the continuing aspirations of the BID members.

2.3 Sutton Coldfield Town Centre BID Limited is a legal entity set up as a not-for-
profit BID Company, limited by guarantee. It will be legally and operationally
responsible to the (377) businesses in the BID area for all BID activities and will act
on their behalf in accordance with the Plan.

2.4 The objectives stated within the third BID Business Plan 2022-2027 are below and
all decisions taken by the Board should relate back to those intents:

1. Vibrant and Promoted
Branding and marketing campaigns

2. Safe and Secure
Improving the perception of safety in the BID area



3.

Business Growth and Investment
Encouraging investment and supporting the Town Masterplan

3.0Principles

3.1 Members of the Board and associated BID Committees agree to work together
to actively achieve its aims by:

a)

b)

c)

f)

e))

i)

Working to deliver the Plan through a process of joint agreement and action.
Working in partnership in the spirit of openness, trust and mutual respect.
Undertaking to work with due regard to best and safe practices.

Undertaking work that balances economic, social and environmental factors
in order to create a sustainable business community.

Achieving best value for Sutton Coldfield businesses and the commitment
of time or any other resources they or partners make for the improvement of
the Business District.

Establishing effective means of communicating and engaging with the
whole Sutton Coldfield Business District and other relevant partners.

Ensuring adherence to equal opportunities and non-prejudicial behaviour
and conduct.

Encouraging partners and stakeholders to operate efficiently and effectively
in response to the needs of the Business District.

Nurturing a sense of coherence and belonging among Sutton Coldfield
businesses to develop a better connected business community.

Not pursuing individual interests to the detriment of Sutton Coldfield BID or
the District as a whole.

Sutton Coldfield BID will be non-party in Politics and non-sectarian in
Religion.

All roles on the Board and Committees will be voluntary and undertaken with
a commitment to represent the interests of all businesses in the BID area.



Board and Committee Members will not be paid for their time attending
Board meetings or associated BID events.

m) Board members may offer to provide paid professional services to the BID
company as the BID company requires and their respective businesses may
submit written quotes for the work in line with a full tendering process to
demonstrate value for money.

n) Board members are not permitted to work as an employee / contractor |
staff member for the BID management team during their time as a Board
member and for 2 years following their resignation |/ departure from the
Board.

0) Board members must declare a Conflict of Interest or a Declaration of
Interest if a Board discussion or vote conflicts with their personal /
professional work and or personal | professional relationships and if they,
their business or their friends or family could be perceived to benefit from
the decision in any way. By declaring an interest the Board member will not
be able to participate in the discussions or vote.

p) Board members must not make any decisions on behalf of the BID Board or
BID company without a Board meeting, a discussion and a vote.

3.2 Sutton Coldfield BID is committed to identifying business needs and ambitions
and enabling projects to be delivered by:

a) Influencing change.

b) Attracting investment (internal and external).

c) Linking two or more parties to deliver a common goal.

4.0 The role of the Board

4.1 To administer the operation of the Sutton Coldfield Town Centre BID Ltd and to
ensure that all legal, financial, contractual and corporate obligations of Sutton
Coldfield Town Centre BID Ltd are met and an annual audit, review and report are
undertaken and communicated to the businesses of the BID area.

4.2 To monitor and review the progress of the Plan to ensure that it is within budget
to ensure it works towards the vision and objectives of the Plan.

5.0 The role of the Chair



5.1To:
e Lead the group in the fulfilment of its role and adherence to its terms of
reference.
e Ensure that meetings of the Board are efficient and productive, all agenda
items are covered within the appropriate timescale.
e Inthe event of a tie during a Board vote, to have the casting vote.

5.2 The position of Chair will not be held by a Council representative.
6.0 The role of the Vice Chair:
6.1 To:
e support the Chair in his or her role.
e substitute for the Chair in his or her absence in meetings of the Board.
6.2 The position of Vice Chair will not be held by a Council representative.
7.0 Board Membership
7.1 The Board will be made up of the following:
Unless otherwise determined by the Board from time to time, the Board shall be

between 4 and 15 people and shall comprise the following:

Up to 10 individuals representative of BID Members (levy paying businesses
only).

e Up to 5 individuals representative of partnership organisations including
but not limited to Sutton Town Council (agreed as 2 member
representatives), Birmingham City Council (agreed as 2 member
representatives) and West Midlands Police or other organisation.

e Chair and Vice Chair to be elected at each AGM. The Chair will remain in
post until the re-election of his or her successor and will therefore Chair and
govern the proceedings at the Annual General Meeting until the point of
succession.

¢ In the event of a Chair or Vice Chair stepping down from the role or being
removed, then members should appoint a replacement as soon as practical

during a Board meeting.

e Term of office will normally be for one year subject to re-election.



e The Board will meet at least six times per year.

e The Board may, at their option, invite such persons as they choose to attend
some or all board meetings as observers or advisers provided that such
persons shall have no voting rights.

e The BID Board must notify the BID Manager and the BID Chair of their non-
attendance at Board Meetings.

e The quorum for a BID Board meeting is three directors.

e BID Board Meetings are to be held in person at all times with the exception of
remote meetings by exception only.

8.0 Role of the BID Commiittees

e To manage and support the implementation of the Plan within budget and
determine priorities.

e To support the Board in securing funding from a variety of sources including
public and private sector contribution, revenue generation from sponsorship
of specific activity.

e To support the Board in contract selection and monitoring.

e To help bring together stakeholders from all aspects of business in Sutton
Coldfield to work in partnership and co-ordinate their activities towards the
BID vision, ensuring regular, accurate two-way flow of information between
Sutton Coldfield Town Centre BID Ltd and other Sutton Coldfield stakeholders.

e To lead by example and encourage all members of the wider Sutton
Coldfield to become involved in influencing and shaping the future of their
business environment and supporting the BID objectives.

e There will be one Chair to be elected at each Committee’s first meeting
following the AGM immediately after the election of the Board Directors. The

Chair will remain in post until the re-election of his or her successor.

e Inthe event of a Chair stepping down from the role or being removed, then
members should appoint a replacement as soon as practical.

9.0 Inclusion and equality



9.1 Sutton Coldfield BID will seek to undertake its activities in an exclusive manner
and will encourage participation from all areas of society irrespective of age, sex,
sexual orientation, race, nationality or Political or religious or other opinion.

10.0 Affiliations

10.1 Sutton Coldfield BID may join, support or affiliate to other initiatives when it is
deemed necessary in the realisation of its objectives. Affiliations will be agreed by
the Board.

11.0 Records

11.1 Records of BID Board Meetings (minutes of the meetings) and the annual report
will be available from the Sutton Coldfield BID website as soon as possible after the
meeting.

12.0 Disqualification and removal of members

121 A member of the Sutton Coldfield BID board will have their membership
reviewed if:

a) they fail to attend three consecutive meetings without adequate explanation
accepted by other Board members,

b) if in the opinion of other board members he or she has committed an act of
gross misconduct, acted in a manner contrary to these terms of reference or any
other act which is likely either directly or indirectly to bring Sutton Coldfield BID into
disrepute.

12.2 The BID board in either of these circumstances described above may remove
members from the board, subject to this decision being supported by a two thirds
majority of those present. In this event the decision of Sutton Coldfield BID voting
members will be final.

13.0 Disposals

13.1 All disposals shall be approved by the Board and shall not be less than open
market value.

14.0 Memorandum and articles

14.1 All other arrangements will be governed by the company’s memorandum and
articles the law of England.
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Signed by each Board member in agreement to adhere to the Terms of Reference:

Signed...
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